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Radio’s	First
Talent	On	Talent	Study



• N	=	1,109	radio	air	personalities	and	59	radio	show	producers	in	
the	United	States

• Interview	dates:	June	13	– June	24,	2018
• All	responses	were	collected	online	via	the	Jockline and	Jacobs	
Media	databases	and	word	of	mouth	

• This	is	a	web	survey	and	does	not	represent	all	radio	air	talent	

How	the	Study	Was	Done	



The	Importance	of	Airshifts
Current Airshift First Airshift

Mornings
12% Middays/	

Afternoons
11%

Evenings/	
Nights
14%

Overnights
24%

Weekends
25%

Part	time/fill
11%

Other
4%

Mornings
43%

Middays
18%

Afternoons
26%

Evenings/Nights
6%

Overnights
2%

Weekends
6%

14% 74%



Main	Reasons	For	Being	on	the	Radio:

% who say this is a main reason they are on the radio

1% 

6% 

14% 

31% 

35% 

39% 

45% 

46% 

46% 

50% 

57% 

73% 

80% 

0% 20% 40% 60% 80% 100% 

Sex/relationships

The	fame

The	money

It’s	a	living

It’s	about	the	music

I	enjoy	being	part	of	a	team

To	connect	with	a	lot	of	people

To	inform

To	support	the	community

It’s	the	only	thing	I	know	how	to	do…it’s	what	I	do	best

It’s	emotionally	fulfilling

To	entertain

It’s	fun



You’ve	always	
been	an	

entertainer
68%

You	came	to	
entertainment	

later
17%

You	went	to	
school	to	
learn	this

12%

Other
3%

Two-Thirds	of	Radio	Personalities	Say
They	Were	Born	to	Be	An	Entertainer

“When	it	comes	to	you	as	a	person…”



Which	One	of	the	Following	Is	Your	Ultimate	Professional	Goal?

6% 

6% 

8% 

10% 

12% 

39% 

0% 20% 40% 60% 80% 100% 

Work	for	a	great	company

Syndication

Moving	into	programming/management

Maximizing	my	own	personal	brand

Being	a	major	player	in	the	market	I’m	in	now

Being	happy	&	working	w/	good	people	regardless	of	market	size

% choosing each as ultimate professional goal 
(single response, top 6 responses shown)



The	highest
21%

High
48%

Neutral
13%

Waning
15%

The	lowest
3%

More	Than	Two	in	Three	Radio	Personalities	Report	the	Highest	or
a	High	Level	of	Passion	for	Radio,	But	Some	Admit	it	Is	Waning	

“Your	current	passion	level	for	the	broadcast	radio	business	is…”

Air-Checked	Weekly	or	More:
76%	Highest/High



<	5	Hours 
10% 5-8	Hours 

53% 

9+	…

About	Half	Spend	5-8	Hours	Per	Day	at	the	Station(s),	
While	More	Than	One-Third	Are	There	9+	Hours	a Day

“About	how	many	hours	per	day	do	you	physically	spend	at	the	radio	station(s)?”



0	Hours
5%

1 Hour 
34% 

2	Hours
33%3+	Hours

29%

Most	On-Air	Talent	Spend	1-2	Hours
Prepping	the	Next	Show

“About	how	many	hours	per	day	do	you	spend	prepping	the	next	show
(including	writing,	producing,	setting	up	interviews,	planning,	etc.)?”



59% 

36% 
39% 

65% 

52% 
33% 

45% 
39% 

36% 

40% 

0% 20% 40% 60% 80% 

Owner/Mom	&	Pop

Prep	Next	Show/3+	Hrs.
Prep	Next	Show/1-2	Hrs.
Prep	Next	Show/0-<	1	Hr.

Weekends/Overnights
Evenings/Nights

Afternoons
Middays
Mornings

Total

Four	in	Ten	Say	They	Are	Never	Air-Checked	– Led	By		Weekend/
Overnighters,	Mom	&	Pop	Owners,	and	Those	Who	Do	Little	Prep

% Who Say They Are Never Air-Checked

Never

40% 

Weekly	or	
more	often

12%
Every	couple	

weeks
12%

Monthly
10%

A	couple	
times	a	year

19%

Not	
Applicable

7%



Strongly	
Agree
30%

Agree
25%

Neutral
15%

Disagree
18%

Strongly	
Disagree
11%

“I	often	feel	a	sense	of	underappreciation	by
station	management	and/or	ownership”

More	Than	Half	Say	They	Often	Feel
Underappreciated	by	Station	Management/Ownership

% Agreement (Strongly Agree + Agree)

59% 
45% 

63% 
51% 

68% 
68% 

63% 

53% 
59% 

70% 

52% 
55% 

63% 

55% 

0% 20% 40% 60% 80% 

No	Contract
Long-Term	Contract

Never	Airchecked
Get	Airchecked

Neutral/Waning	Radio	Passion
In	Debt/Struggling

Prep	Next	Show/0-<	1	Hr.

Non-Mornings
Mornings

Producers

Boomers
Gen	X

Millennials

Total



56% 
67% 

45% 

68% 
69% 

61% 

48% 
58% 
57% 

55% 

0% 20% 40% 60% 80% 

No	Contract
Short-Term	Contract
Long-Term	Contract

Neutral/Waning	Radio	Passion
In	Debt/Struggling

Producers

Boomers
Gen	X

Millennials

Total

“As	stations	employ	fewer	people,	I	feel
a	great	sense	of	angst	and	insecurity”

As	Stations	Employ	Fewer	Personnel,	Many
Report	Feeling	Angst	and	Insecurity

% Agreement (Strongly Agree + Agree)

Strongly	
Agree
21%

Agree
34%

Neutral
21%

Disagree
19%

Strongly	Disagree
5%



In	Debt
17%

Struggling
23%

Comfortable
36%

Making	It
21%

Set	for	life
3%

A	Majority	Says	They	Are	At	Least	Comfortable	Financially,
But		Four	in	Ten	Report	They	Are	In	Debt	or	Struggling

“Financially,	are	you…”



Long-term	
contract	

(multiple	years)
29%

Short-term	
contract	(1	
year	or	less)

9%

No	contract
54%

Contract	has	expired/no	
one’s	said	anything

5%

I	have	no	idea
3%

About	Six	in	Ten	Radio	Personalities	Are	Working	Without	a	
Contract;	Less	Than	Three	in	Ten	Have	a	Long	Term	Contract



I	negotiate	it	myself
55%

My	
attorney/someone	

else	does	it
2%

My	agent	does	it
6%

There	is	no	
negotiation	- they	tell	
me	what	I’m	making

38%

More	Than	Half	Negotiate	Their	Own	Deals;
Another	Four	in	Ten	Say	There	Is	No	Negotiation

“When	it	comes	to	negotiating	your	deal:”



One-Third	of	Women	Say	the	#MeToo Movement	
Has	NotMade	Radio	a	Safer	Place	for	Them

Men Women

Strongly	Agree
3%

Agree
24%

Neutral
42%

Disagree
9%

Strongly	Disagree
3%

Don't	Know
18% Strongly	Agree

4%

Agree
19%

Neutral
40%

Disagree
20%

Strongly	
Disagree
12%

Don't	Know
6%

“The	#MeToo	movement	has	helped
make	radio	a	safer	place	for	women”



Men	and	Women	Hold	Distinctly	Different	Views
on	Gender	Equality	in	the	Air	Studio

Men Women

Strongly	
Agree
25%

Agree
44%

Neutral
14%

Disagree
12%

Strongly	
Disagree

3%

Don't	Know
3%

Strongly	
Agree
10%

Agree
14%

Neutral
19%

Disagree
22%

Strongly	
Disagree
34%

Don't	Know
1%

“Women	have	as	good	a	chance	as
men	to	advance	in	the	air	studio”



Very	Important	Skills	for	Being	Successful	on	the	Air

14% 

21% 

38% 

39% 

43% 

43% 

46% 

47% 

49% 

59% 

60% 

61% 

63% 

65% 

0% 20% 40% 60% 80% 100% 

Doing	a	podcast

The	ability	to	shoot/edit	video

Voice-tracking	a	show

Making	a	sales	appearance

Stage	announcements	at	a	concert/festival

Good	understanding	of	how	ratings	work

Networking	with	station	clients

Being	a	good	writer

Producing	audio	spots/promos

Computer/tech	skills

Solid	understanding	of	new	technology	and	trends

Being	a	good	public	speaker

Being	in	public	meeting	listeners

Social	media	skills

% who say each skill is “very important” in being successful on the air in 2018



Very	Important	Skills	for	Being	Successful	on	the	Air

14% 

21% 

38% 

39% 

43% 

43% 

46% 

47% 

49% 

59% 

60% 

61% 

63% 

65% 

0% 20% 40% 60% 80% 100% 

Doing	a	podcast

The	ability	to	shoot/edit	video

Voice-tracking	a	show

Making	a	sales	appearance

Stage	announcements	at	a	concert/festival

Good	understanding	of	how	ratings	work

Networking	with	station	clients

Being	a	good	writer

Producing	audio	spots/promos

Computer/tech	skills

Solid	understanding	of	new	technology	and	trends

Being	a	good	public	speaker

Being	in	public	meeting	listeners

Social	media	skills

% who say each skill is “very important” in being successful on the air in 2018



Self-Rating	for	Skills	Needed	to	Be	Successful	on	the	Air

19% 

13% 

54% 

39% 

54% 

38% 

40% 

48% 

50% 

33% 

35% 

56% 

57% 

35% 

0% 20% 40% 60% 80% 100% 

Doing	a	podcast

The	ability	to	shoot/edit	video

Voice-tracking	a	show

Making	a	sales	appearance

Stage	announcements	at	a	concert/festival

Good	understanding	of	how	ratings	work

Networking	with	station	clients

Being	a	good	writer

Producing	audio	spots/promos

Computer/tech	skills

Solid	understanding	of	new	technology	and	trends

Being	a	good	public	speaker

Being	in	public	meeting	listeners

Social	media	skills

% who rate themselves as “excellent” for each skill/ability



Skills	for	Being	Successful	on	the	Air:	Importance	vs.	Self	Rating

19% 

13% 

54% 

39% 

54% 

38% 

40% 

48% 

50% 

33% 

35% 

56% 

57% 

35% 

14% 

21% 

38% 

39% 

43% 

43% 

46% 

47% 

49% 

59% 

60% 

61% 

63% 
65% 

0% 20% 40% 60% 80% 100% 

Doing	a	podcast

The	ability	to	shoot/edit	video

Voice-tracking	a	show

Making	a	sales	appearance

Stage	announcements	at	a	concert/festival

Good	understanding	of	how	ratings	work

Networking	with	station	clients

Being	a	good	writer

Producing	audio	spots/promos

Computer/tech	skills

Solid	understanding	of	new	technology	and	trends

Being	a	good	public	speaker

Being	in	public	meeting	listeners

Social	media	skills

Rate	Skill	as	"Very	Important"
Self-Rating:	"Excellent"

-30% 

Gap

-6% 
-5% 

-25% 
-26% 
+1% 
+1% 
-4% 
-5% 

+11% 
+0% 

+16% 
-8% 
+5% 



Strongly	
Agree
10%

Agree
26%Neutral

19%

Disagree
32%

Strongly	
Disagree
13%

“Social	media	often	takes	away	time	from	me	doing	my	show”

More	Than	One-Third	Feel	Social	Media	Takes	Time	Away	
From	Doing	Their	Shows	- Morning	Talent,	in	Particular

% Agreement (Strongly Agree + Agree)

29% 
38% 

32% 
43% 

41% 

36% 
38% 

34% 

37% 

0% 20% 40% 60% 80% 

Primary/Spoken	Word
Primary/Music

Non-Mornings
Mornings

Producers

Boomers
Gen	X

Millennials

Total



“When	it	comes	to	podcasting:”

While	Nearly	One-Third	of	Radio	Talent	Are
Doing	a	Podcast,	Many	Say	They	Don’t	Have	the	Time

I	have	been	
podcasting	
for	years
12%

I	am	
currently	
doing	one

19%

I	wish	I	had	time	to	do	one
44%

I	don’t	see	
what’s	the	

point
13%

I	am	clueless
13%



Gadgets/Devices	Owned:

13% 

7% 

11% 

25% 

13% 

24% 

22% 

35% 

21% 

34% 

43% 

38% 

51% 

55% 

68% 

90% 

7% 

9% 

17% 

28% 

30% 

36% 

38% 

43% 

46% 

47% 

49% 

61% 

63% 

64% 

72% 

96% 

0% 20% 40% 60% 80% 100% 

Cellphone	(but	NOT	a	smartphone)
Virtual	reality	headset

Smartwatch
Fitness	wearable

HD	radio
In-car	media	system

Wireless	audio	system
iPod	or	mp3	player	(NOT	a	smartphone)

Smart	speaker	(Alexa,	Google	Home,	etc.)
Turntable

Gaming	system
TV	streaming	device	(Apple	TV,	Roku,	Chromecast,	etc.)

Smart	TV
DVR

Tablet
Smartphone

Radio	Talent

Techsurvey	2018

% who own each gadget/device



Strongly	
Agree
11%

Agree
17%

Neutral
23%

Disagree
27%

Strongly	
Disagree
20%

Don't	Know
2%

“I	have	a	face	for	radio”

While	Almost	Half	Disagree	They	“Have	a	Face
for	Radio,”	Many	Admit	They	(Probably)	Do



No 
61% 

Yes
32%

Yes,	and	We	
Got	Married

7%

Four	in	Ten	Radio	Personalities	Have	Ever	Dated
a	Listener,	and	Some	Even	Married	Them

“Have	you	ever	dated	one	of	your	listeners?”



Takeaways



1. Most	love	broadcast	radio	&	are	still	passionate	about	the	business
2. The	industry	is	not	especially	diverse	&	women	feel	there’s	not	a	level	playing	field
3. Most	of	the	shifts	where	DJs	got	their	first	jobs	are	disappearing
4. Most	talent	want	to	be	happy	&	work	in	a	great	atmosphere	– especially	Boomers
5. Many	prep	a	lot	&	spend	a	lot	of	time	at	the	station(s)	every	day
6. Many	are	not	airchecked &	that	lack	of	attention	impacts	attitude
7. Spoken	word	morning	shows	have	more	“drama”	than	music	morning	shows
8. Many	have	feelings	of	angst	&	insecurity;	many	others	are	struggling	financially
9. Most	don’t	have	an	agent	(but	want	one),	negotiate	their	own	deals,	or	don’t	get	that	

chance
10. Social	media	is	considered	the	#1	skill,	but	many	say	they	have	time	constraints	
11. Most	agree	they	are	strong	at	personal	skills,	but	lack	computer/tech	knowledge
12. Talent	is	more	likely	to	own	smart	speakers,	connected	cars,	&	smartwatches	than	the	

audience
13. Be	careful	about	answering	those	studio	lines	– your	next	partner	may	be	on	the	other	end	

of	the	phone

A	Dozen	Takeaways



Fred@JacobsMedia.com

www.jacobsmedia.com/blog 

@fnjacobs

www.jacapps.com
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